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Rationale 

■  Lack researches have been done regarding to hospitality industry 
–  (Ling et al, 2015; Fransen et al, 2015) 

■  Insufficient researches have been undertaken spealing in terms of problem solving 
skill and goal achievement 

–  (Boies et al, 2015; Marchiondo et al, 2015; Marchiondo et al., 2015) 



Aim and objectives 

■  The aim of this dissertation is to investigate how leadership approach is influences 
the workers to affect staff’s performance, taking into consideration problem solving 
and goal achievement perspectives, will be undertaken place in a five stars hotel 
and a three stars hotel both are located in Zurich. 

–  To analyse the application of leadership approaches in hospitality industry 
–  To study the pattern of staff performance in term of problem solving in hotel 

industry 
–  To identify the pattern of staff performance in term of goal achieving in hotel 

industry 
–  To indicate the effectiveness on problem solving by adopting leadership approach in 

a five stars hotel and three stars hotel respectively 



Background information 

■  Zurich five stars hotel 
–  Near Zurich main train station 
–  Worldwide hotel chain 
–  Rank 24 out of 132 in Zurich 
–  Three types of suites and five types of normal rooms 
–  Four restaurants and bar (Thai, international and traditional Swiss food) 
–  (Tripadvisor, 2015) 
■  Zurich three stars hotel 
–  Near Hardbrucke station 
–  155 rooms 
–  Rank 72 out of 132 in Zurich 
–  Four basic room types 
–  One restanrant and bar respectively 
–  (Tripadvisor, 2015) 



Methodology 

■  Qualitative approach 

–  Semi-structured interview (In-depth interview with GMs) 

–  Focused group (eight to ten staff) 



References 
Boies, K., Fiset, J. and Gill, H. (2015) Communication and trust are key: Unlocking the relationship between 
leadership and team performance and creativity. The Leadership Quarterly [online], In Press, Corrected Proof 
[Online] Available at: http://www.sciencedirect.com/ Accessed 1st September 2015 

Butler, A. M., Kwantes, C. T. and Boglarsky, C. A. (2014) “The effects of self-awareness on perceptions of 
leadership effectiveness in the hospiltaity industry: A cross cultural investigation”, International Journal of 
Intercultural Relations, vol. 40, no. 1, pp. 87-98 

Fransen, K., Puyenbroeck, S. V., Loughead, T. M., Vanbeselaere, N., Cuyper, B. D., Broek, G. V. and Boen, F. 
(2015) “Who takes the lead? Social network analysis as a pioneering tool to investigate shared leadership 
within sports teams”, Social Networks, vol. 43, no. 1, pp. 28-38 

Kara, D., Uysal, M., Sirgy, M. J. and Lee, G. (2013) “The effects of leadership style on employee well-being in 
hospitality”, International Journal of Hospitality Management, vol. 34, no. 1, pp. 9-18 

Kozak, M. and Uca, S. (2008) “Effective factors in the constitution of leadership styles: a study of turkish hotel 
managers”, Anatolia-Ankara-International Journal of Tourism and Hospitality Research, vol. 19, no. 1, pp. 
117-130 

 

Tripadvisor (2015) Hotels in Zurich [Online] Available at: http://www.tripadvisor.com Accessed 22 October 
2015 


